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ee ae HORAN FORS. . Deputy Director/ Intelligence . 
0 gupagore —-Photoknalysis : 


go puovide a photomanalyais cspability within GIA th fulfil. 
"GIA photoninterpretation and snalysis requirenct’t and to 
develop inproved techniques and keys for this effort, 
1. Yaote Bear! on the Problen . 


~— Gurrent expanding OIA requirenents for photo-analysis have 
bean farmed out to the Photo=Zntelligance Section ee) 
~ Reconnaissance Branch, AFOIN. Operational ‘priorities xithin 
PIS Lniit this ad hoo cooperation and its staff is/not treined 
te fulfill special aspects of CIA requirenents. The otheit 
~ Large photo=interpretation facility, Navy's FIC, also is 
-. undened with operational pricrities. The Reconnaissance 
Branch, AFOIN, intends to let a contract, totaling $300,020 
per annum, for: research on region] and subject phy to-interpretaticn 
keys for the. USSR and its ‘peripheral areas. (seo Tab A for de- 
-seription of projects inoluded in tho contract). ie suggestes 
- that CIA would be a most suitable contractee becawse the Agency 
is staffed with many specialists on ihe area who are infcomed 
on currant conditions (see Tab B, paragraph 5). | . 


Tie Discussion 
CIA coaper ants recently have become cognisaut of . 
"analysis as a vulque, and often single, source of{intelligence ~ 
for both. opere}ional and research needa. Proper ptilisation 
of this sourve. requires very close working relations betiveen 
expert photo interpreters amd gubatantive analysts (TS memorandum 
49 BD/T from AD/RR, dated 16 April 1992, Subjects! Report. on the 
Status of Phot peIntelligence) ¢ ore, CIA requirenents 
frequently are highly sensitive and quite. differant from routine 
militiry photaqinterpretation objectives. Acceptance of the 


Air Force contrast, if offered, would permt rapid recruitment 
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and specialised training of a Competent staff,! and would alloy 
bar developrent of improved Ireys for current and future paoto= 

_ analysis for intelligence purposes, To unde xu this contract, 

oo, dh Le estimated that a staf? of 25 to 39 persoas would be required, 
_ From these, a emill ‘select, staff of 6 to BY 8 could be 
_ developed to for the permanent 1/0 for a oe 


|. Te ta beldeved that CIA showld negotiaté for cbpeining the 
ALS Fores and initiate recruitment on Priority besis 
oe for competent. personnel to this work With a view 


| oth the Agenay dn-onder to names effectively 


oe authorise the AD/nn tio. take 
hegotiate for the Air Por 
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